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5° JUN 1967 


MEMORANDUM FOR: Chief, Security Research Staff 


SUBJECT ‘ Functional Statements 


1, The Office of Planning, Programming and Budgeting has 
requested functional statements from the Office of Security for each 
component down to the Division level. A&TS will submit these state- 
ments in connection with the FY-1968 Operating Budget and preliminary 
office estimates now in the process of preparation, A copy of the 
functional statements submitted in September 1963 is attached. Included 
is an up- to-date organizational chart of the Office of Security, 


2. It is requested that a review be made of the functional 
statements in the attachment concerning your Staff for accuracy and 
completeness, Please return your functional statements to this 


Division on or before 8 June 1967. 
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os OFFICE OF SECURITY | ~ 


| The Security 
“detecting, Me 
; izktions o i . ; A0 THE 1 4 
Saiith various Zo WO: = nformation in = 
vintelligence activities; conducts research in connection with employee 
loyalty cases; reviews and evaluates, on a continuing basis, security records of Agency employees 
_ to guard egainst penetration or defection or. any association or activity contrary to the interests uk 
"of the Agency; and coordinates the counterintelligence effort throughout the Office -of Security... ~ — 


Deputy Director for Personnel end Physical Support ,~ SAE, GROG ty ANS as 


The Deputy Director for Personnel and Physical Security with the =~ 
preparation end execution of the 
of personnel and phys 
7 interrogations, and rectly responsible for Planning end 
_. fields of security. fap Se PONS ay ale Se ke Oe OS : 
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ee ee te Ore ee ee Research Division. .“ een rae see 


6 ks The ‘Research Division conducts. security interviews utilizing polygraph and general ay oe 
ee techniques as adjuncts to personnel investigations to aseist in ire determinstion © jpy4 a 

' OF the security acceptabil persons to be employed o~ associated with the : pp 

7 ~ 25X1A, 

-: Teseerch internally and extern in the field of polygreph techniques; determines training | ce 25X1A- 

". requirements and conducts training in Polygreph techniqes as required;. develops. and ——n ee ee 


oc gaidence ea the application oo techniques in the Agency ae 25X14 : 
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‘ domestic and foreign instelietions énd opérations; plans, deve 
_ and. fire prevention progrems for. domestic i instelletions and furnishes staff Fpemapice ‘and. 


24 “OFFICE OF SECURITY 


FUNCTIONAL STATEMENT. 9° °° 


Office of the Directo 
“the” Director of Sacarity: prepares and executes: “the ‘feeoey ‘seearity progres ‘end ‘Performs 
y Pecan tnepeceicn TUACELERR SS A anes wads ar 
a : oe ne Po Pate RES oe 
: The Dightos of Security eetaenae ehpauee policies eltene to aa end establishes © 
“" procedures for implementation; obtains and evaluates pertinent information regarding the” 


' security acceptability of personnel for employment, «esdigoment or association with the agency; : 


develops. and conducts internal counterintelligence programs; esteblishes physical security - 
: Safeguards for Agency esteblishments; determines effectiveness with which security standards a 


are maintained and policies are implemented and institutes or ‘recommends, as. eppropriate, - 


Soa ehibe mtg ami andi catess: fmishes security advice. end. se GenCe: to Agency emo yess - 


y The Director of Say ‘sondacta ——  - programs for ‘the Reeney: provides 2 ZN 
“security support to “emergency plenning; establishes and maintains necessary lisison with”™ 
officials in other government agencies on. security matters; conducts certain activities per-. 
-’ taining to, over-ell program; conducts research in security fields; provides security -. 

" support end trained professional security officers, as required, to Agency components: and 


$s; plans, develops and conducts the safety 


oon 


assistence for the development of bintlar. overseas -Brogrems ough Pat 
‘Beecutive Staff. 


‘The tirecattve ‘Stef? Eoviaes “Office or ‘Security. sepport to the: United States Sate 14 sence Board 
end the State-Defense Militery Information Control Committee; hendles* security support planning * 
for wer end emergency situetions; conducts inspections end performs such. other duties as may be. 
essimeéaby the Deputy Director of Security or the Director of Security. The Executive’ Steff . 
wPurnishes: security guidence to: Agency components Seas the release, both foreign and domestic, * ‘of 


; Samoa anen informsticn; preperes. ere ‘coorcinstes Ags sency policies, eae. regulations | end 


SEC-2° 
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. issusnces concerning or affecting security; furnishes security policy edvice on matters --- =. aca 
,omginating outside the. Agency, such as proposed. legislation end Executive Orders, and writings “. 
On, Or concerning, intelligence; conducts special studies within the Agency on matters heving 

_. security policy implicetions; mainteins appropriete liaison with other governnent departments 
“. . @nd agencies on matters of security policy; prepares Office of Security reports to higher © 

.. Suthorities on such netters as production, work loads, accomplishments, objectives, etc.; ae 

. @dministers the Office of Security emergency plans, including the Office of Security Emergency.” 

. Foree and the Agency Security Patrol; conducts special inspections, on a globel. basis, for’:. 

_, the Director of Security; conducts studies of the effectiveness of policies, procedures, - : 
_. methods, techniques, practices, men-power utilizetion and equipment in relation to the’ security 

mission. © 8 0h A ee Ae IPO en See ae Meee ert cee es en SE ee RS EEE ae 


oo gef” Administration and Training Steff 
( The Administration and. Treining Staff provides personel, ‘budget and fiscal, logistical, and *_ 
": treining support end special services for all steffs, divisions, activities end operetions of .: 
.. the Office of Security within its Headquarters components and also its Bfcrei= . 
ss. field units ¢ “ER develops and implemsnts internal administretive policies and ‘procedures per-.: 
) taining to personnel, buGget and fiscel, logistical and treining matters; provides personnel.” 
f services to all components of the OPfice » including recruitment, plecement, technical guidence™ 

and secretarial support for Cereer Service Bosra, and consultetion with supervisors for ecsreer:: 
|). ménegement end development Purposes; assumes accountebility for ell property assigned to the ae 
if field stations end for ce in technicel equipment assigned to Headquarters; 


maneces : 
“official. office entertainment, recreational end morale ectivities; prepares eadministretive re- ; 
“ports end studies on Office budget metters and mainteins budget controls end finencial records; 
.) Brepares end executes the Agency Security Educetion Progmeny end eéministers a security “treining 
>» Program consisting of courses in verious security specialties. ~ ee PE aes LETS Oh Te ee 
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FUNCTIONAL STATEMENT (Cont'a) 


‘Special Sent ae Policy end Clearance Geutex vy 


—— 


: ‘The’ Special oe Biltey and Cuestenee Center is Ee Soonetbie: for establishing security poltey 

., for compartmented major (TS) intelligence progrems conducted by CIA end other agencies. This - 

; includes the establishment of a uniform system of security controls and other provisions for’ 

* the nexinim protection to intel] ligence scurces and methods to be employed within these progrems 
On an intelligence commmity wide basis. As en integral part of its functions, the Center : 
concerns itself? with the security aspects of industrial development and procurement of intel-- 
ligence collecting systems, the operetional utilizetion end/or deployment of such systems end- 
the dissemination of collected intelligence. products. In sddition, the Center conducts necessezy. 


inspections _ on & conti oh eae Sane basis ~ determine ace tents established - secrets 
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sa pda as soeehi on 


my 


nat nates ene eat enpaman spl egatsh mie 


As a separ rete function, the: Center ee meintains @ master index of all persons epproved for °» 
‘access to indivi duel projects and resultant intelli gence products and. processes clearence actions, 
-conducts security briefings end debriefings within CIA end portions of. the intelligence commmity 


ad supervises the esteblishment of.and oversees the control centers for. the entire ‘community © 


under three: (3) Seperate hago: ea ie eles era operation el Serena Produc. access end eran 


re sn Hee PUNE a oe hN om seine te oa 


sepjteepriestge eee na gm 


es 


oe “Securtty Research start Pe 


The re Pencath Sterr P cottects, develops and evaluates 4nformation: for: the purpose of: ae 
detecting, preventing end arrest ing penetration of the Agency by foreign or domestic orgen- < LF 
‘ivations or individuals whose activities mey be inimical to the United Stetes; maintains liaison 
., With verlous government agencies to assure the free flow of highly sensitive information in = | - 
.. connection with counterintelligence activities; conducts research in. connection with employee 
» ‘loyalty cases; reviews and evaluates, on a continuing basis, security records of Agency employees ~ 
., . | to guard egainst penetration or defection or any association or activity contrary to the interests | ee 
2... of the Geanita ‘and coorginates the ecole ape ace ace Greer’ praia the Office. of panned aes 


‘Dep ty Diveotor foe Personnel sna Ph ee Sup rt a ae - 


The oe pcs fae ‘Pesacnnal ‘end Physical. Beeeort cote ‘the Dindetos of Eee with the. 

.. preparetion end execution of the Agency's security program insofer. as it relates to the fields: 

“, Of personnel and physical security, sefety and fire prevention, technical security end polygraph |” 
. interrogations, end is directly re reeunaeeg fon at caste. end. ecaeaetares! the progrems in rae oe 
oe of Semeur: cote gc oe Seate aateeg re MT Ng: Br oe Athi aire ct = eee eee 


Research Bivision . wo 
Research Division | neice security apteesices ‘athlizing polyereph and. enced 


‘techniques as edjuncts to pérsonnel investigations + ed maida in the Edge acces arior 
the security acceptability of persons to be employed or 


! ques; determines treining . 
as reg aired; develops end dispenses ay 


regerding the eG of Soles ee ues in. the Agency: 
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| FONCEIONAL Starman? (contia) = 00 


ae eee Physical Security Division “- 

__, Tne Physical Security Divis: conducts research on, develops, tests, establishes > and mein~ 
tains safeguards, equipment, end techniques for the protection of classified information and ; 

_ tile prevention of physical penetration of Agency installations and activities by unauthorized - 
.perscns; recommends physical security policies or regulations and monitors through inspections ~°_. 
and investigations, es necessary, for. compliance with such policies and regulations; and plans 
.. 8nd implements the Agency safety .and fire prevention progrem. It conducts physical security. =~ 
_\ Surveys and inspections of Agency installations and facilities, both foreign and domestic, as --. 
-. directed,.end mekes corrective recommendations, where indicated; conducts investigations of 

' indicated security violetions or non-complisnce. end makes remedial recommendations when appro- - 


“priate; Provides physical security sdvice, guidance, and support to other cémponents of the 


- Agency, domestic and overseas. ‘The Physical Security Division operetes the guard force and the 

. receptionisht program in Headquarters buildings; operates the identification and badging pro- . 

: grem for employees and visitors et Headquarters; provides Security Officer coverage at Head-"- 

” querters on a 2k-hour besis; provides miscellaneous physical services » including maintenence and 
_repeir of safekeeping equipment, changing -ené control of safe combinstions 3 supervision of : 
collection and destruction of classified waste; establishes minimum requirements for the storege. 
; end handling of clessified material and monitors the complience therewith; end maintsins liaison 

_ with other government egencies and membership on the. Interagency Advisory Committee on Security |: 


entrance control systems, and intrusion alarms.) 3 ae oe pit, 


~ Equipment for interchange of ideas on Gevelcpment of new security equipment » such as safes, locks, 


aad 


oa ” Personnel Security Division "| 


The Personnel Security Division prescribes collection requirements for information on personnel 
_ to be exployed by, assigned to, or associeted with) the Agency in an overt. or semi-covert cepac- * 
ity; enalyzes the reports of field investigations for overt end. semi-covert personnel; epproves .- 
“ Such perscnnel for exployment or associstion with the Agency or recomnends disepproval ‘from a 

. Security stendpoint; performs ecntinuel reseerch of information on persons and orgenizetions of. 
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OFFICE OF SECURTTY G00) 


a Personnel eee Division “Cont? a). 


. duteckat to ae ngedcy: ‘maintains i Tieicon. “with. ‘other eee ene ‘agencies “for ‘the. ‘exchenge of | 
personnel security - information; debriefs all overt and:semi-covert personnel departing for * 


overseas assignments or terminating employment; reviews end approves or recommends disapproval, 


- from a security standpoint, chenges in essignments in ‘personnel between major components of. 
the Agency or between Headquerters end overseas and requests for internal clearances; gives. 


* security guidance to, end exercises controls.over, Headquarters employees with regard to their ey 


participati on in certein outside activities having © security implications; controls liaison with 
other: Bovernment agencies by security approving eppropriate representetives of aes Herncles 
for contact; Saas menor Sf eects travel to a eran PORDEELES: ae ioe OE a ees 


: Sac] | UR! 
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“The by “Director £ for ‘Tnves igations. ona a Ra peas ae the ‘Director of Seeurity ceveceady 


wi th the preperati on and execution of the Agency security program inso?er as it relates to the? - 
fields of investigetions and the IBM support of Agency covert operations, and is directly” 


. responsible for plenning end implementing the investigations and operational s rt programs 
wes hee a oe pa ere tion sae direction oF the REstee. of Secor! ty MAME 223 ce0. : 


“Operational | rt Division v we ae: 


“me ‘Oosretioeal. arupart Division P weper vices the eondact of BE ooeretiona peat. activities’ 
», Pequired in connection with covert operations end "special inguiries". It furnishes security ©: ° 
' support, control, and guidance to special and sensitive projects of the Agency; conducts security 


| Security Reconis. ‘Division. Es 


The. security Records: Division lane aaa cae teas anes oes BS the Office of Security’ 
"by the effective development,-menagement, utilizetion end protection of security records end by: 
‘the provision of” recorés research end enelysis services; meinteins complete and current records. 
ead indices of security information on personnel and organizetions of interest to the Agency and - 
msintsins lieison with other government egencies for the release of personnel security infor- 
metion. It initiebes records processing on ell overt and covert. cleerence end operetionel ‘support. 
‘requests. It receives, sorts, end distributes incoming correspondence end dispetches all outgoing: 
correspondence; Seperere a couri er sysvem Por the frice of gan Ay ¥2 2ehin once Headquer riers area 
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BX1A and between the office af Security end other U. S. Coverme xt Egencies; Operates a teletyps* 0, 
oN oS commmicetichs system betieen’ Headquarters snd the Rea operates the Office - 
-.@ of Security reference Iibrery and controls all top secret material wi the Office of _ - 


ls, Investigations Division ~~. a 


“:, The Investigetions Division directs field investigations 
" seceptability of personnel to be employed by, or associated with, the. Agency; evaluetes 0. 

.. available information, and either epproves or recommends disapproval with respect to the 

’ geeurity acceptebility of various cstegories of covert personnel. The Investigations Division -. = 

. supervises the conduct of investigations and checks of other government agencies conducted om 2” 

. ell types of persommel of interess to the Agency, including those of interest to proprietary a 
* orgenizetions end development projects; evaluates pertinent information regarding persons of pe 

-- covert interest end elther epproves or recommends disepproval of their use, conducts, continual | - 

. research of orgenizetions end personalities of security significence; gives security eavice -.--/ 

te and guidence to cther components of the Agency with respect to the utilizetion end suitebility. . 
of individuals in vericus. covert positions end. eovert projects... Seine oe v 


ee 
a 2 
: Wo | 

al 


for the determination of security. - j 


823R000600250002: 


Approved Ea BHPSE LY DH GHASH/S 4S ACRE RpPuved SH0NG604250002-3 


CENTRAL INTELLIGENCE AGENCY 
OFFICIAL ROUTING SLIP 


NAME AND ADDRESS DATE 


25X1A Le 

|__| ACTION |_| DIRECT REPLY PREPARE REPLY 
|__| APPROVAL |__| DISPATCH RECOMMENDATION 
|_| COMMENT | | FILE ; RETURN 
| [concurrence — |_| INFORMATION [SIGNATURE | 

25X1A 

FOLD HERE TO RETURN TO SENDER 
25X1A iz , 
Approved Fert BO9S24RARNF90P50002-3 
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